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	PRIVATE 
Agency


	

PRIVATE 
Department of Health and Human Servicestc  \l 1 "Department of Health and Human Services"

	Bureau
	National Institutes of Health

	Account Title


	PRIVATE 
Institute or Center (IC) tc  \l 1 "Institute, Center or Office"

	Account Identification Code
	

	Program Activity
	IC Component

	Name of Project
	Project Name

	PRIVATE 
Check One
	New Project
	 X
	
	
	
	Ongoing Project
	Yes            
	
	
	
	

	PRIVATE 
Was this project approved by an Executive Review Committee?
	Yes
	X
	No
	

	Is this project information technology (see Section 300.4(e) for a definition)?
	Yes
	X
	No
	

	For information technology projects only:
	
	
	
	

	Is this Project a Financial Management System (see section 53.2 for a definition)?
	Yes
	
	No
	X

	If so, what percentage of the system is financial?
	
	
	%
	

	Was this Project approved by an agency Investment Review Board?
	Yes
	
	No
	X


PART I: SUMMARY OF SPENDING FOR PROJECT STAGES

(In Millions)

	 
	PY-1 &
	PY
	CY
	BY
	BY+1
	BY+2
	BY+3
	BY+4
	BY+5 &
	Total

	 
	Earlier
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	Beyond
	 

	Planning
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	1.15
	 
	 
	 
	 
	 
	 
	 
	 
	1.15

	Outlays
	1.10
	 
	 
	 
	 
	 
	 
	 
	 
	1.10

	Full Acquisition 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	3.25
	6.00
	4.90
	 
	 
	 
	 
	 
	 
	14.15

	Outlays
	3.20
	5.80
	 
	 
	 
	 
	 
	 
	 
	9.00

	Subtotal, sum of Planning + Acquisition
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	4.40
	6.00
	4.90
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	15.30

	Outlays
	4.30
	5.80
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	10.10

	Maintenance (Includes Operations)
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	 
	 
	 
	3.25
	3.50
	3.50
	3.50
	3.50
	17.50
	34.75

	Outlays
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0.00

	Total, Planning + Acquisition + Maintenance
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	4.40
	6.00
	4.90
	3.25
	3.50
	3.50
	3.50
	3.50
	17.50
	50.05

	Outlays
	4.30
	5.80
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	10.10

	
	
	
	
	
	
	
	
	
	
	

	Note: The number for BY+5 & Beyond includes 5 years to the end of the system life cycle.


PY = Prior Fiscal Year







CY = Current Fiscal Year

BY = Budget Year

Fiscal Year = October 1 through September 30 the following year.







PART II: JUSTIFICATION AND OTHER INFORMATION
A. Justification

1. Organizational Background (Provide a brief description of organization’s placement within its Department/Agency, its mission and primary functions.  The first two paragraphs below are recommended for National Institutes of Health (NIH).  The next paragraph(s) should address the mission and function of the Institute or Center within NIH.)
The National Institutes of Health (NIH) is an operating division (OPDIV) of the Department of Health and Human Services (DHHS).  Comprised of 25 separate Institutes and Centers, NIH has 75 buildings on more than 300 acres in Bethesda, MD. From a total of about $300 in 1887, the NIH budget has grown to more than $15.6 billion in 1999.

The NIH mission is to uncover new knowledge that will lead to better health for everyone. NIH works toward that mission by: conducting research in its own laboratories; supporting the research of non-Federal scientists in universities, medical schools, hospitals, and research institutions throughout the country and abroad; helping in the training of research investigators; and fostering communication of biomedical information.

The primary mission of the (Insert Component Name) is to perform the following functions: 

· A

· B

· C

· D

2. Project Description  (Provide a general description of the project and its stage of development or implementation. Describe the expected benefits, and include a statement of how the project will help you meet your organization=s mission, accomplish its long term strategic goals and objectives, and adhere to the annual performance plan required by GPRA.) 
3. PRIVATE 
 Problem To Be Solved tc  \l 4 "Current System Deficiencies" (Identify problems with the old system or process, e.g., no longer meets the information needs of the current environment; no longer fits the current IT architecture; is difficult to find personnel with the system’s software expertise; maintenance costs were very high.)



4. Alternatives Considered  tc  \l 5 "Proposed Solution"(Provide a summary of the alternatives considered and the rationale for deciding on the chosen solution.  Examples of alternatives are continuing with no change, modifying or upgrading existing system, alternative technical approaches, etc.)

PRIVATE 
5. The Three OMB Questions (These questions, referred to as “the three pesky questions” come from step I.4.1 of the OMB Capital Programming Guide.  They should have been addressed when the project was originally approved, and should be addressed in terms of the current environment, if it is not the same as the original environment.)

  tc  \l 3 "The Three Pesky Questions"
Does the investment support core/priority mission functions that need to be performed by the Federal Government?  (If not, end consideration of the investment and eliminate or privatize the function, and you don’t have to complete this document.  A simple example is provided below.) 

This investment is a vital part of the infrastructure that supports the NIH mission of biomedical research. 

Does the investment need to be undertaken because no alternative private sector or governmental source can better support the function?  (If another government source could better support the function, let them do it.  If that is not true, describe the research that was conducted that led to that conclusion.  This is also the place to address the A-76 (outsourcing) issue.)  

Does the investment support work processes that have been simplified or otherwise redesigned to reduce costs, improve effectiveness, and make maximum use of commercial, off-the-shelf technology?   (Describe the business process reengineer efforts that have taken place, and identify projected improvements.  The project should not continue until this has been done.)
B. Program Management

(Identify the Project Manager and Contracting Officer and how their experience supports the management of this program.  Address adequacy of staffing and the use of an integrated project team.  Discuss approach to program management and existence of a program plan, including the use of oversight organizations or advisory groups, including their members.  Describe the strategy to manage program and technical changes and the overall approach to configuration management.)

C. Acquisition Strategy

(Describe current and past acquisitions and plans for future acquisitions, if any, and how this acquisition strategy supports the program goals and mitigates risk.  Explain how user’s involvement was achieved to assure specifications that will meet their needs.   
In developing the acquisition strategy, consider ways to manage the procurement risk. Three key principles for managing risk when procuring capital assets are: (1) avoid or limit the amount of development work required; (2) make effective use of competition and financial incentives; and (3) use a performance-based management system to ensure that cost, schedule, and performance goals are met.

Specify whether the acquisition will be accomplished via a single contract strategy or several contracts. If several contracts will be used, explain the role of each toward achieving the overall acquisition cost, schedule, and performance goals. Will each contract result in an economically and programmatically useful segment of the acquisition?

Summarize the acquisition strategy. Describe the use of competition to make "best value" source selections. How will competition be sustained throughout the acquisition lifecycle? Describe the use of modular contract or other procurement tools.

Identify the type of contract selected (e.g., firm fixed-price, fixed-price incentive fee, cost-plus fixed fee) for each acquisition segment, and explain why it was chosen. If the contract includes incentive or award fee provisions, describe the incentive arrangement and explain how it will motivate contractor performance. Specify whether the contract statement of work is performance-based.)
D. Financial Basis for Selecting the Project

(Summarize the analysis of full life-cycle costs/total costs of ownership; results of Cost-Benefit Analyses, including return on investment; any tangible returns that benefit your agency but are difficult to quantify; and replaced system savings and savings recovery schedule.  Cost-Benefit Analyses (CBA) should be accomplished in accordance with the Cost-Benefit Analysis Guide for NIH IT Projects found at http://irm.cit.nih.gov/itmra/cbaguide.html.  Address, if available, the CBA that was done at the beginning of the project.  For a Post-Implementation review, attach a current CBA and provide a brief summary here.  Note that the CBA should cover the current fiscal year through the life cycle of the project/system.)
E. Adherence to Architecture and Infrastructure Standards 
(Describe how the project is compliant with your agency’s information technology architecture and technical infrastructure.  Identify standards for information exchange and resource sharing.

Demonstrate adherence to Government-wide standards, where applicable (such as Y2K).  Identify use of commercial-off-the-shelf software (COTS) versus custom; justify custom components.)

F. Project Impacts

Note: This item is included here for internal investment review and ranking purposes.  It does not have to be included in the OMB 300B submission to the Department and OMB as part of the budget process. The NIH IT Investment Ranking Criteria can be accessed at http://irm.cit.nih.gov/itmra/invreview.html.

1. Risk Considerations

The issues discussed here are listed in the order of importance for rating/ranking by the ITIRB.

a. Management Support

(Address the level of interest by senior managers (at agency and departmental level) and/or the Congress. Projects with high-level management support are more likely to receive adequate funding, and it important to demonstrate that there is a management commitment to the project.  The greatest level of management support that can be demonstrated is a congressional mandate; specific language in legislation.)

b. Risk of Not Doing It

(Address the impact of not proceeding with the investment or, in the case of post-implementation project, terminating the project.  Address the impact on the mission, the affected organizations, and the beneficiaries/users.)  

c. Schedule Risk 

(Identify the management and technical issues that may impact the schedule.  Provide sufficient information for reviewers to assess the overall validity and reliability of the schedule. A key point to address is whether or not the schedule is being driven by the project requirements or external forces such as management decisions or legislative mandates.)

d. Cost Risk
(Address the sensitivity and quality (accuracy) of the cost estimates.  Describe how estimates were developed and validated.  This should have been addressed in the Cost-Benefit Analysis.)
e. Organizational Risk

(Address the risk that the project/system will fail or experience significant problems due to organizational disruption and describe appropriate mitigation strategies.  This becomes an issue when system implementation requires significant organizational change, process redesign, or employee job changes.  At the investment stage, address the type of contingency planning conducted.  At the post-implementation stage, address the actions taken to solve the problem(s) encountered and the probability of their success.)

f. Technical Risk 

(Address the degree of conformance to the organization's technical architecture, the level of experience with this technology in the organization, the degree to which hardware and software support is available commercially, and the amount of custom software development. During the operational stage, address the risk of hardware and software becoming outdated and potential problems/difficulties with maintenance of hardware and software.)
2. Organizational Impact 

(Address the impact of the system on the organization.)


a. Scope of Beneficiaries  (Address the number of beneficiaries of the project.  Specify the number of organizations that are affected and the number of people in those organizations. If the system or project outputs will be used by the public, be sure to give some estimate of the number of people that will benefit in some way.)

b. Business Process Redesign  (Assess the degree to which this system enables the organization to do business in a better way.  A system that allows an organization to improve the way business is conducted is much more valuable than one that merely automates an existing process.  Any information that helps quantify the improvement — such as reduced time to process work — should be included here.  Describe the precise status of any BPR activities engaged to embrace the new system, e.g., what’s been accomplished, what’s left to be done, etc.  If the system is deployed, describe the efforts to continuously improve the effected processes and how the system supports that activity.)

c. Business Model  (Assess the degree of alignment with the organization's business model, if applicable, and the organization’s goals and values.  The alignment does not have to be at the highest level of an organization.  If your immediate organization’s role is indirectly supporting the main mission of an organization, that is important to note.  How the investment aligns with strategic or tactical plans should also be mentioned.)

d. Quality of Work Life (While a subjective evaluation, some systems or projects may have a positive impact on the quality of work life.  An example would be a system that allows a job(s) to be done much faster, leaving time for employee’s to devote more time to less tedious tasks, which positively effects job satisfaction.) 

3. Mission Impact/Effectiveness

(Address how this project/system impacts internal and external customers of the organization. It is a measure of the system's ability to improve the performance of support or operational programs. For example, improvements might be expressed in terms of accomplishing a task sooner (hours or minutes), delivering a service with fewer mistakes, increasing the availability of a computer system for customer use (hours per month saved in time for system backups), or a number of similar terms.  The primary issue here is how much does it improve the service.  If you reduce the time it takes to create a report by 10% (10 days to 9 days), that is not nearly as significant as reducing the time from a day to an hour.)

a. Improve Internal Service  (Address the value of expected improvement in service to customers (excluding the public).  For example, the system might improve the timeliness of financial reporting throughout the organization.)   

b. Improve Service to the Public (Address the value of expected improvement in service to the public.)  

4. Costs & Benefits

(Provide the Benefit/Cost Ratio from the latest Cost-Benefit Analysis for the project.)

PART III: COST, SCHEDULE, AND PERFORMANCE MEASURES

A. Performance Management

(Identify and discuss the performance-based management system(s) used to monitor the achievement of, or deviation from, baseline goals during the life cycle of the acquisition and the use of the asset.  Explain whether it is an "earned value" management system or other type of management information system.  Explain how the system: (1) identifies the amount of planned work actually accomplished; (2) compares actual work accomplished against planned work and actual costs incurred by the contractor against planned costs; and (3) establishes the deviation percentage from goals.)

(If a performance-based management system is not being used, describe the tools and techniques that are being used to manage/monitor the system/project development, implementation, operation and maintenance.  The Department of Health and Human Services (DHHS) and the Office of Management and Budget (OMB) strongly encourage an Earned Value Analysis method to support the monitoring of project performance.)

B. Original Baseline
(This is baseline data originally approved by OMB.)

1. Original Cost Projections 

(The originally approved cost projections should be provided in the format shown below.) 

	 
	PY-1 &
	PY
	CY
	BY
	BY+1
	BY+2
	BY+3
	BY+4
	BY+5 &
	Total

	 
	Earlier
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	Beyond
	 

	Planning
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	0.05
	1.10
	 
	 
	 
	 
	 
	 
	 
	1.15

	Outlays
	0.05
	1.05
	 
	 
	 
	 
	 
	 
	 
	1.10

	Full Acquisition 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	 
	 
	3.25
	5.60
	4.75
	 
	 
	 
	 
	13.60

	Outlays
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0.00

	Subtotal, sum of Planning + Acquisition
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	0.05
	1.10
	3.25
	5.60
	4.75
	0.00
	0.00
	0.00
	0.00
	14.75

	Outlays
	0.05
	1.05
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	1.10

	Maintenance (Includes Operations)
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	 
	 
	 
	 
	 
	3.25
	3.50
	3.50
	24.50
	34.75

	Outlays
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0.00

	Total, Planning + Acquisition + Maintenance
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	0.05
	1.10
	3.25
	5.60
	4.75
	3.25
	3.50
	3.50
	24.50
	49.50

	Outlays
	0.05
	1.05
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	1.10

	
	
	
	
	
	
	
	
	
	
	

	Note: The number for BY+5 & Beyond includes 7 years to the end of the system life cycle.


2.  Original Schedule Baseline

(Major milestone dates and descriptions should be provided in the format shown below with milestones defined for a minimum of six-month periods during the planning, development, and implementation phases of the project.   For each milestone event, provide a description that does not require detailed knowledge of the procurement process, the organization’s work process, or IT terminology.)  

	Schedule Baseline — Milestone Chart

	Fiscal

Year
	Start

Date
	End

Date
	Cost

(In millions)
	Milestone Description

	
	
	
	
	

	
	
	
	
	



3.  Original Performance Goals, Objectives, and Measures 

(Identify original performance goals and objectives of the system/project.  The performance goals included here should be supported by specific measurable objectives that tie to long-term and short-term planning goals and customer expectations. For example:

· Goal:  Enhance NIH interactions with the research community by improving availability and accuracy of information using emerging information technologies.

· Objective:  Reduce information system error rate.

· Measure:  Error rate per 100,000 data elements requested.

	Measure
	FY 1998
	FY 1999
	FY 2000
	FY 2001

	Baseline:  2000

as of  FY1997
	
	
	
	

	Targets:
	1000
	500
	250
	125

	Achievement
	950
	625
	
	


· Goal:  Increase the effectiveness of administrative mechanisms in support of scientific portfolios.

· Objective:  Reduce the time to acquire standardized software.

· Measure:  Days to install.

	Measure
	FY 1998
	FY 1999
	FY 2000
	FY 2001

	Baseline:  25

as of  FY1997
	
	
	
	

	Targets:
	20
	15
	10
	5

	Achievement
	17
	16
	
	


· Goal:  Improve communication processes that are cumbersome and inefficient with heavy reliance on hard-copy exchange.

· Objective:  Increase use of e-mail traffic for official correspondence.

· Measure:  Percent correspondence via e-mail.

	Measure
	FY 1998
	FY 1999
	FY 2000
	FY 2001

	Baseline:  10%

as of  FY1997
	
	
	
	

	Targets:
	55%
	70%
	85%
	95%

	Achievement
	50%
	65%
	
	


Identify what system measures exist to evaluate performance against the goals and how they are tracking those measures.)

B. Current Baseline 

(This should be the latest baseline data approved by OMB)

1. Current Baseline Cost Projections 

(The current baseline cost projections should be provided here in the format shown below.) 

	 
	PY-1 &
	PY
	CY
	BY
	BY+1
	BY+2
	BY+3
	BY+4
	BY+5 &
	Total

	 
	Earlier
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	Beyond
	 

	Planning
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	1.15
	 
	 
	 
	 
	 
	 
	 
	 
	1.15

	Outlays
	1.10
	 
	 
	 
	 
	 
	 
	 
	 
	1.10

	Full Acquisition 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	 
	3.25
	6.00
	4.90
	 
	 
	 
	 
	 
	14.15

	Outlays
	 
	3.20
	 
	 
	 
	 
	 
	 
	 
	3.20

	Subtotal, sum of Planning + Acquisition
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	1.15
	3.25
	6.00
	4.90
	0.00
	0.00
	0.00
	0.00
	0.00
	15.30

	Outlays
	1.10
	3.20
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	4.30

	Maintenance (Includes Operations)
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	 
	 
	 
	 
	3.25
	3.50
	3.50
	3.50
	21.00
	34.75

	Outlays
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0.00

	Total, Planning + Acquisition + Maintenance
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	1.15
	3.25
	6.00
	4.90
	3.25
	3.25
	3.50
	3.50
	21.00
	49.80

	Outlays
	1.10
	3.20
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	4.30

	
	
	
	
	
	
	
	
	
	
	

	Note: The number for BY+5 & Beyond includes 6 years to the end of the system life cycle.


2.  Current Baseline Schedule 

(Major milestone dates and descriptions should be updated to reflect the current baseline.) 

	Schedule Baseline — Milestone Chart

	Fiscal

Year
	Start

Date
	End

Date
	Cost

(In millions)
	Milestone Description

	
	
	
	
	

	
	
	
	
	



3.  Current Baseline Performance Goals, Objectives, and Measures 

(Identify current baseline performance goals and objectives of the system/project.  The format should be the same as the format for the original baseline.)

D. Latest Revised Estimates
(This section does not have to be completed if the latest estimate is the same as the current baseline.)

1. Latest Revised Cost Projections 

(The cost projections should be in the format below, and should be the same as the projections provided in Part 1.)

	 
	PY-1 &
	PY
	CY
	BY
	BY+1
	BY+2
	BY+3
	BY+4
	BY+5 &
	Total

	 
	Earlier
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	Beyond
	 

	Planning
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	1.15
	 
	 
	 
	 
	 
	 
	 
	 
	1.15

	Outlays
	1.10
	 
	 
	 
	 
	 
	 
	 
	 
	1.10

	Full Acquisition 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	3.25
	6.00
	4.90
	 
	 
	 
	 
	 
	 
	14.15

	Outlays
	3.20
	5.80
	 
	 
	 
	 
	 
	 
	 
	9.00

	Subtotal, sum of Planning + Acquisition
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	4.40
	6.00
	4.90
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	15.30

	Outlays
	4.30
	5.80
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	10.10

	Maintenance (Includes Operations)
	 
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	 
	 
	 
	3.25
	3.50
	3.50
	3.50
	3.50
	17.50
	34.75

	Outlays
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0.00

	Total, Planning + Acquisition + Maintenance
	 
	 
	 
	 
	 
	 
	 

	Budget Authority
	4.40
	6.00
	4.90
	3.25
	3.50
	3.50
	3.50
	3.50
	17.50
	50.05

	Outlays
	4.30
	5.80
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	10.10

	
	
	
	
	
	
	
	
	
	
	

	Note: The number for BY+5 & Beyond includes 5 years to the end of the system life cycle.


2.  Latest Revised Schedule 

(Major milestone dates and descriptions should be updated to reflect the current schedule.) 

	Schedule Baseline — Milestone Chart

	Fiscal

Year
	Start

Date
	End

Date
	Cost

(In millions)
	Milestone Description

	
	
	
	
	

	
	
	
	
	



3.  Latest Revised Performance Goals, Objectives, and Measures 

(Identify latest revised performance goals and objectives of the system/project.  The format should be the same as the format for the original baseline.)

E. Variance From Current Baseline
1. Variance in Cost (Identify whether the latest cost estimate is 10 percent or more above the baseline goals.  Discuss and give reasons for the variance.)

2. Variance in Schedule (Identify whether the current schedule estimate is 10 percent or more behind the baseline schedule. Discuss and give reasons for the variance.)
3. Variance in Performance (Identify whether the latest performance goals deviate more than 10 percent from the current baseline. Discuss and give reasons for the variance.)
 F. Corrective actions:
(Discuss corrective actions needed or that have been taken to complete the project and the effect on final total cost, schedule, and performance goals.)
	PRIVATE 
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